
Deans and Directors Meeting 
 

Wednesday, October 25, 2017 
Library 475 

9:00 AM 
 

Attended: Bonnie Allen, Lynn Boyd, Chris Brewer, David Butler, Mark Byrnes, Becky Cole, David Edgar, 
Barbara Draude, Bud Fischer, Joey Gray, Susan Myers-Shirk, Ken Paulson, Karen Petersen, Philip Phillips, 
Robyn Ridgley, David Schmidt, Rick Sluder, David Urban, Cheryl Torsney, Terry Whiteside, Vincent 
Windrow, Laurie Witherow 

 
 

I. Advisor Professional Development and Training Plan - Amber Bollinger 
President designated $25,000 for advisor training and travel to stay up-to-date with campus policies 
and best practices. Advisor Mastery Program (AMP).  Advisors get points for teaching and taking 
classes, but they should be teaching after hours and online. 
The vision is to be a national practices leader.  Amber has done this without extra compensation, 
but we should consider this in the future and also consider a career path and incentives for advisors. 
 

II. Retention and Graduation Rates Comparison – Chris Brewer 
Different freshmen cohort definitions produce different retention rates. Attachment.   

1) Institutional Full-time and Part-time  
2) Institutional Full-time only  
3) THEC = First-time, full-time, degree-seeking Freshman-to-Sophomore  
4) IPEDS = First-time, full-time, degree-seeking (transfers removed)  

Also distributed THEC Quality Assurance Funding Summary of Points Recommended  
 
 

III. Announcements 
Saturday, October 28 planned protests in Murfreesboro.  President’s e-mail yesterday canceling 
events on campus and locking down dorms.  We don’t know if anything will happen, but the 
possibilities are there.  Campus is not officially closed, but we are being cautious.  The issue is that 
we have limited police.  Crisis Council met yesterday and will meet tomorrow. 
Gray – Faculty Senate working on Honor Code and two resolutions: 1) DACA (supporting president’s 
statement) and 2) Merit Pay (one sentence requesting market pay adjustment before merit pay 
consideration) 
Butler – Grant writing underway, moving to working groups.  Digital marketing pilot project starts 
next week.  TN Valley Corridor board meeting hosted by MTSU 2/6/18.  Blue Mars and iPassenger 
initiatives. 
Paulson – Oct. 23, 2017: Future of Journalism Education Roundtable.  Attacks on journalism are 
taking tolls on enrollment. 
Urban – “Start it Up” Conference this Friday at Embassy Suites, lunch included. 
Myers-Shirk – looking at Gen Ed competency/assessment reports.  Re-imagining general education 
starting with brainstorming this year.  Reading “The New Education”. 
Petersen – any objections to art in Todd Hall, please go to the Art and Design department chair for 
context rather than social media. 

http://tennvalleycorridor.org/
http://www.mtsu.edu/seigenthaler/history.php
http://mtsunews.com/start-it-up-conference/
https://www.amazon.com/New-Education-Revolutionize-University-Students/dp/0465079725


Fischer – Concrete and Construction Management and Chemistry career fairs went very well.  Over 
90 employers.  TN STEAM Festival, 10/12-22: CBAS had 13 events culminating with Wine and Stars 
Party at Arrington Vineyards.  Anne Brzezicki retired recently, Horse Science Center arena named for 
her.  Iris Gao receiving praise for breast cancer research. 
Draude – Today, 15th annual Faculty Fair LT&ITC from 1-4:00PM, Faculty Fellow recognition at 2:30.  
Innovation Grants are back: projects related to innovative teaching. 
Allen: Library hosted “how to do podcasts”, pop-up gospel concert, pop-up jazz concert on Nov 14.  
What is the demand for space in your colleges?  We have a 50-seat room for use by students and 
faculty.   
Boyd – President is attending November Chairs Council meeting.  Resolution to request addition to 
Promotion and Tenure policy re: administrators receiving tenure as part of employment contract. 
Ridgley – During Fall Break, COE hosted EdTPA and AdvancED conferences. 

 
IV. Deans Only – Procedure for transitioning FTT Lines to Instructor 

 
 

 

http://tennesseesteamfestival.org/
http://mtsunews.com/anne-brzezicki-arena-unveiled/
http://mtsunews.com/researchers-take-aim-at-cancer/
http://www.mtsu.edu/ltanditc/faculty_fellows.php
http://www.mtsu.edu/itdacad/docs/ITDCGrantGuidelines.pdf
https://www.edtpa.com/
http://www.advanc-ed.org/













